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Personality integration has been related to individual well-being. The present study focused 
on the combined influence of personality integration through the personal-striving goal con-
struct, active-passive approach toward achieving one’s goals, and inner resources on well-
being. Specific attention was given to how this process works out in two culturally different 
countries: the Netherlands and Spain. Results indicated that goal integration, passive thinking, 
active thinking, and vitality were higher in the Netherlands compared to Spain. It was also 
shown that inner resources combined with active thinking to function as a buffer for the pos-
sible negative effects on vitality. Results were similar in both countries, a finding that provides 
an indication for possible cross-cultural generalization of this process. The overall results 
present active-passive thinking combined with inner resources as an influential factor in the 
relation between goal integration and well-being.
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Past research and theoretical developments have greatly advanced our understanding of 
the potential benefits of personality integration for individual well-being (Allport, 

1967; Deci & Ryan, 1991). Indeed, it has been shown that measures of personality integra-
tion predict self-actualization, vitality, openness to experience, self-esteem, and subjective 
well-being (Sheldon & Kasser, 1995). Personality integration can be defined as the extent 
to which aspects of one’s personality cohere with one another (Sheldon & Kasser, 1995). 
Given that goals are at the core of how we approach life (Karoly, 1999), goal integration is 
an essential element of personality integration. Goal integration occurs when a person’s 
different goals cohere with one another. As reported by Sheldon and Emmons (1995), goal 
integration is associated with a more efficient progress toward goals because it allows for 
the use of more efficient planning. In the same line of argument, dissimilar goals require a 
number of plans and therefore put more pressure on limited resources, such as time, energy, 
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or money. It is, therefore, likely that goal integration will be related not only to goal 
progress but also to well-being. The focus in this article is on gaining insight into personal-
ity integration by concentrating specifically on the relationship between goal integration 
and individual’s well-being.

When studying this relationship, it should be recognized that individual differences due 
to cultural differentiation may play an important role. Individuals of different cultures may 
vary in their strategies to achieve goal integration (Matsumoto, 2006). As such, an impor-
tant contribution of our study is the inclusion of the cross-cultural aspect by conducting the 
research in two different countries: the Netherlands and Spain. Previous studies have 
shown that the Netherlands and Spain are different cultures with respect to concepts 
included in our model. For example, multidimensional scaling of 36 countries puts the 
Netherlands and Spain on opposite sides of the axis that differentiates them on their level 
of, among others, extraversion, openness, power distance, and individualism (Allik & 
McCrae, 2004). Another study showed that the culture of Spanish people is more honor-
based, whereas the values of the Dutch are more individualistic (Fischer, Manstead, & 
Rodriguez Mosquera, 1999). Furthermore, in the GLOBE leadership study of 62 countries, 
the Netherlands clustered together with other Germanic countries that use the German lan-
guage, whereas Spain clustered together with other Latin countries that are directly influ-
enced by Roman culture (Gupta & Hanges, 2004). By including the Netherlands and Spain 
in our study, we can validate the theoretical model in two distinct European cultures and as 
such gain insight into a possible generalization of the results across different cultures.

After a failure to confirm the hypothesized relation between goal integration and well-
being (Sheldon & Kasser, 1995), no further attempts were made to study this topic. As 
such, we aim to further explore the relation between goal integration and well-being by 
considering the role of individual differences within this process. In other words, building 
on the work of Sheldon and Kasser (1995), we argue that a relation does exist. The strength 
of this relationship, however, will depend on how the possible negative impact of low goal 
integration is handled. More particularly, we propose that intentional mind sets and inner 
resources, an aspect of spirituality, influence this process, most notably in times of low goal 
integration.

The Sheldon-Kasser model builds on self-determination theory, in which choosing one’s 
own direction in life is seen as crucial for well-being (Deci & Ryan, 2000). Most empirical 
research on this theory has been done in the United States and Canada (Rudy, Sheldon, 
Awong, & Hoon Tan, 2007). So this study with samples of countries outside of North 
America provides additional information on which aspects can be generalized across cul-
tures and which aspects are specific for a particular culture.

Goal Integration

The model that guided our research is depicted in Figure 1. The basic premise of our 
model is that conscious human behavior is regulated by an individual’s goals (e.g., Locke 
& Latham, 1984, 1990). Once a person chooses to attain a goal, three mechanisms combine 
to regulate performance. First, through the mechanism of goal direction, we are guided 
toward appropriate actions, as opposed to goal-irrelevant behavior. Second, by means of 
effort, people adjust to the difficulty level of the activity. Third, persistence causes people 
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to slow down or work harder in the absence of time limits. Because of these mechanisms, 
goal methodology is considered a very useful approach to self-regulation research 
(Emmons, 2003; Karoly, 1999; Karoly & Ruehlman, 1995; Latham & Locke, 1991).

In their model, Sheldon and Kasser (1995) link goal integration with personality integra-
tion. Integration occurs when the aspects of one’s personality in terms of personal goals 
cohere with one another and with personal needs. Based on this framework, we focus on 
horizontal goal coherence as one particular aspect of goal integration and personality inte-
gration. Coherence occurs when success on a particular goal a person strives for encour-
ages success on another goal. We operationalized horizontal goal coherence with the 
personal-striving construct developed by Emmons (1986). This personal goals methodol-
ogy was specifically designed to seize the self-regulation aspect of goals. Rather than 
focusing on broad, partly unconscious motives, personal goals allow a study of the mun-
dane goals that drive daily behavior. As such, insights gained will have practical relevance 
because they can be translated into practical tools for coaching and training to teach people 
how to more effectively approach the goals in their daily life.

Cultural differences with respect to goal integration can be expected based on the clus-
ters described by the Globe study (Gupta & Hanges, 2004). The most relevant difference 
between the Germanic cluster (the Netherlands) and European Latin cluster (Spain) is the 
much stronger orientation on the future in the Germanic cluster. We therefore expect that 
the Dutch sample will experience more goal coherence and have a more active, less passive 
approach to achieving their goals.

Well-Being

Striving toward goals is related to well-being because it potentially provides for per-
sonal fulfillment (King & Hicks, 2007). Well-being can be thought of as the way people 
feel about themselves and the settings in which they live and work. Therefore, well-being 
is associated with the quality of life and is generally looked upon as a broad area of sci-
entific interest rather than a single specific construct (Kahn & Juster, 2002). As a conse-
quence, numerous related conceptions and components of well-being exist. In this article, 

Figure 1
Resource Model
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we consider the well-being variable referred to as vitality, a specific psychological experi-
ence of possessing a subjective feeling of aliveness, enthusiasm, and positive energy 
(Ryan & Frederick, 1997). Vitality is most relevant in this context because of its concep-
tual relationship to both psychological and physical well-being. In reviewing the litera-
ture, Ryan and Frederick (1997) discussed the theory of Freud (1923, 1924, in which the 
concept of energy was derived from Eros’s life drives. Vitality is also given a central place 
in the Chinese concept of wellness (i.e., chi), in the experience of being free of repression 
as formulated by ego psychologists, and is seen as an indication of integration according 
to psychodynamic theorists. The importance of studying the sense of “energy,” “engage-
ment,” and “vigor” that people experience was also emphasized for the work setting 
(Maslach & Leiter, 1997; Schaufeli, Salanova, González-Romá, & Bakker, 2002). People 
who experience more vitality also experience life as more autonomous and personally 
expressive (Ryan & Frederick, 1997). As such, vitality is an indicator of eudemonic well-
being, the experience that the activities in life are in accordance with deeply held values 
and needs (Waterman, 1993). From a goal perspective, vitality can be seen as the most 
relevant aspect of well-being because goals motivate people to do their best; they influ-
ence effort and persistence. They can induce people to work harder and longer (Latham & 
Locke, 1991). Previous research showed that vitality was related to less distress, more 
positive and less negative feelings, and a better somatic functioning (Ryan & Frederick, 
1997). Evidently, the conclusion must be that vitality has emerged as an important well-
being construct within diverse theoretical frameworks.

With regard to cross-national differences in well-being, the world database of happiness 
in nations (Veenhoven, 2007) ranks the Netherlands on Place 15-16 and Spain on Place 
26-28 on the enjoyment of their life-as-a-whole. Given this higher level of happiness, we 
expect that the Dutch sample will also have higher values of vitality.

Intentional Mind Sets

Earlier studies showed no relation between goal integration and well-being outcome 
measures such as vitality (e.g., Sheldon & Kasser, 1995). They argued that this might be 
because encouraging relations between goal strivings is only beneficial if the goals are 
pursued for autonomous reasons. In our study, we take a different perspective by proposing 
that the extent to which goal integration encourages vitality is related to a person’s “inten-
tional mind sets.”

The process of self-regulation through goal integration is influenced by information-
processing habits. These are states of readiness during the goal-striving process and are 
called “intentional mind sets” (Karoly, 1999). In general, intentional mind sets reflect dis-
tinct modes of selectively perceiving, framing, or schematizing goal-relevant behavioral 
episodes (Karoly, 1999)—in short, what we do when trying to achieve our goals. Concerning 
these intentional mind sets, Chaiken, Giner-Sorolla, and Chen (1996) emphasized the rel-
evance of active (mindful and systematic) versus passive (heuristic) self-regulated process-
ing while striving toward our goals. The significance of the active-passive discrimination 
is also reflected in motivational constructs, such as Elliot’s (1997) theory of achievement 
motivation that differentiates between approach and avoidance goals. Previous studies 
showed that an active approach to goals is related to more well-being, whereas a passive 
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approach was related to less well-being (Elliot & Sheldon, 1998; Emmons & Kaiser, 1996). 
In combining goal integration with passive and active mind sets, we can argue that an 
active approach—that is, a goal-directed activity initiated by the person—will be most 
important for a person’s well-being in situations where different personal goals contradict 
each other (i.e., with a lack of goal integration). In other words, to circumvent the detri-
mental effects of striving toward goals that are not in line with each other, one should 
employ an active approach, meaning that actions are self-directed and according to plan. 
Therefore, we predict that the relationship between goal integration and well-being will be 
strengthened by higher levels of activity.

Inner Resources

The ability to control sudden impulses is essential in pursuing personal goals, but people 
often fail at exercising self-control, most particularly in times when there is a lack of goal 
integration. The limited strength model explains failure of self-control in terms of loss of 
energy or strength. Self-control is not a matter of strength (alone) but is strongly influenced 
by perceptual, cognitive, and motivational factors. This self-control can be viewed as a 
personal resource.

We introduce a specific personal resource that may be relevant in the self-regulation 
process of goal striving—that is, inner resources. Inner resources are defined as the inner 
aspects of a person that produce an individualized awareness of one’s inner self and a sense 
of being part of a deeper spiritual dimension (Richardson Gibson & Parker, 2003). Inner 
resources develop out of striving for wholeness and discovering one’s identity and sense of 
empowerment (Howden, 1992). It is related to the view on spirituality as an inner resource 
or reservoir from which one can draw in times of need (Van Dierendonck & Mohan, 2006). 
In this sense, inner resources give a feeling of strength when facing the challenges of day-
to-day living.

In recent years, several studies have confirmed the beneficial impact of inner resources for 
an enhanced sense of well-being (Larson & Larson, 2003). Inner resources may help to adopt 
a more confident and trustful attitude (Maton, 1989). It is also suggested that inner resources 
are instrumental in building resilience that helps to sustain the action to attain personal goals. 
Resilient people interpret their environment more positively and with less distrust (Semmer, 
2003). In fact, more than any other resilience factor, inner resources are likely to be helpful 
in focusing the necessary attention, giving a feeling of strength (Pargament, 1997). People 
with inner resources have a greater acceptance for setbacks and failures and a greater trust 
that life can be positively influenced and will turn out for the best.

To understand inner resources as a spiritual nonspecific personal resource, it is important 
to realize that they presuppose a universal capacity through which strength and support can 
be uncovered. This focus on spirituality as an inner experience has been shown to have cross-
cultural construct validity across samples as diverse as Hindus, Christians, and Muslims 
(Piedmont & Leach, 2002). The two Western samples included in our study both have a pre-
dominantly Christian background. Therefore, no differences in the experience of inner 
resources were expected.

Within our model, resilience through inner resources is most needed for persons who 
experience low goal integration. Therefore, in conditions of low goal integration, the ability 
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to use inner resources will be most useful. As such, inner resources are hypothesized to 
enhance the positive effects of active thinking in conditions of low goal integration.

With respect to the process as a whole, there are some indirect indications for similarity 
between cultures. For example, Sheldon et al. (2004) reported that the extent people strive for 
goals because of intrinsic interest predicted well-being in four different cultures: the United 
States, Chinese, Taiwan, and South Korea. Similarly, among Japanese and Chinese sam-
ples, a more extrinsic academic motivation was related to less adjustment and performance, 
whereas intrinsic motivation was related to better adaptation (Rudy et al., 2007). These 
examples compared more individualistic with more collectivistic cultures and found more 
similarities than differences. Given that both our samples are from a European culture, 
we expected no significant differences in the process itself.

In sum, our study focuses on the combined influence of personality integration through 
the personal-striving goal construct (goal coherence), active-passive approach (intentional 
mind sets), and inner resources on well-being. Though several related studies on optimal 
psychological health do occur (e.g., Glen, Ryan, Manly, & Deci, 1999; Sheldon & Kasser, 
1995) and the relevance of the different concepts in our model is sustained in previous 
studies, the relative influence of these concepts within one model has not yet been tested. 
Our model will be tested in two samples: one from the Netherlands and one from Spain. 
Hereby, we add a cross-cultural dimension to our study.

Method

Participants

Sample 1. Participants were 228 second-year Dutch undergraduate psychology students. 
The sample consisted of 128 men (56.4%) and 100 women (43.6%). The mean age was 
21.2 years (SD = 7.6). The survey was administrated after a course. Participation was vol-
untary and anonymous, and no incentives were offered to the participants (response rate 
was 82.2%).

Sample 2. The Spanish sample consisted of 114 second-year undergraduate psychology 
students. The survey was administrated as part of a course. All those who participated read 
and signed an information sheet indicating that participation was voluntary (response rate 
was 80.4%). The Spanish sample consisted of 36 men (31.6%) and 78 women (68.4%). The 
mean age was 23.1 years (SD = 3.2).

Measures

We used an ideographic goal assessment technique (Emmons, 1999; Little, 1993) in 
which participants listed their personal strivings, defined as “the things that you typically 
or characteristically are trying to do in your everyday life.” For both languages, two per-
sons with an excellent command of the English language independently translated the 
measures into Spanish and Dutch. The different versions were back translated into English 
to asses which one most closely resembled the original version. After having been shown 
examples, participants were asked to list four strivings of their own that would last “at least 
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through the next 3 to 6 months.” Actual strivings listed by participants included “get good 
grades,” “getting on well with parents,” “lose weight,” and “get to know more people.” 
Now being aware of their specific (personally important) strivings, respondents were asked 
to answer the questions that followed.

Goal integration. Participants wrote their four strivings down the sides and across the 
top of a 4 × 4 matrix and rated each pair of strivings as to how much each striving supported 
or hindered them in achieving the other striving (similar to the coherence measure of 
Sheldon & Kasser, 1995). The scale ranged from –2 (very harmful) to 2 (very helpful). A 
goal integration score was computed by summing the ratings. This method provides for a 
tailor-mate goal integration score because the scoring is directly in relation to the perceived 
significance of the specific goals of each individual. At the same time, it allows for a quan-
titative analysis of the process through which more or less goal integration is related to 
vitality, independent of different goal content (Emmons, 1999).

Intentional mind sets. Active and passive thinking were measured with a scale based on 
the intentional mind set framework formulated by Karoly (1999). The items were formu-
lated by Karoly and sent to the first author (Karoly, personal communication, July 3, 2002) 
for use in research. Active thinking was measured with one item: “When working toward 
obtaining your goal, to what degree do you prefer to expend effort in thinking through and 
exploring all the possible alternative courses of action?” Passive thinking was also meas-
ured with one item: “When working on this goal, to what extent do you just let things hap-
pen rather than trying to anticipate events?” Each of the four personal goals was assessed 
with these two items on a scale that runs from 0 (not at all) to 7 (extremely). Cronbach’s 
alpha for the Dutch and Spanish samples were .79 and .64, respectively, for active thinking 
and .80 and .74, respectively, for passive thinking.

Inner resources. Inner resources was measured with the 6-item Inner Resources Scale 
developed by Van Dierendonck (2004). The scale asks respondents to indicate their level 
of occurrence using a 5-point Likert-type scale ranging from not at all to very much. 
Sample items include “I have inner strength,” “I have experienced my own strength in 
times of struggle,” and “I rely on inner strength in hard times.” A reliability analysis of 
these items revealed good internal consistency (α = .80 for the Dutch sample and α = .73 
for the Spanish sample).

Vitality. Vitality was measured with the seven items of the Subjective Vitality Scale 
(Ryan & Frederick, 1997), ranging from 1 (not at all true) to 7 (very true). A sample item 
is “I feel energized.” Reliability analyses revealed excellent consistency in both Dutch and 
Spanish samples, with a Cronbach’s alpha of .84 and .82, respectively.

Results

The descriptive statistics of the study variables in the Dutch and Spanish samples are 
shown in Table 1. On the whole, the intercorrelations between the concepts are low, 
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suggesting independence of the constructs in the model. The only exception was the mod-
erately strong correlation between vitality and inner resources in the Spanish sample. This 
is a limited confirmation of the interrelatedness of inner resources and vitality.

Before testing the differences in mean levels of the variables in our study, the construct 
equivalence was tested. The most commonly used technique within cross-cultural research 
is the proportionality coefficient, the Tucker’s phi (Tucker, 1951). It tests to what extent the 
factor loadings of the items on the latent factor are invariant across groups. Values higher 
than .90 or .95 are usually taken to indicate factorial invariance (Van de Vijver & Leung, 
1997). The Tucker’s phi in this study, comparing the Spanish and the Dutch samples, was 
excellent: goal integration (.99), active thinking (.94), passive thinking (.99), inner 
resources (.99) and vitality (.99). So we can conclude that the concepts were similarly 
experienced in both samples.

The next step was testing the mean differences between the samples. Using a multivariate 
MANOVA showed an overall significant effect, F(5,318) = 2,495.30, p < .001, revealing that 
the Dutch experienced higher overall levels. This effect was qualified by univariate differ-
ences in four out of five variables: that is, goal integration, F(1,322) = 5.05, p = .025, 
R2 = .02, passive thinking, F(1,322) = 20.75, p < .001, R2 =.06, active thinking, F(1,322) = 
10.53, p =.001, R2 = .03, and vitality, F(1,322) = 10.72, p = .001, R2 = .03. No significant 
differences were found for inner resources, F(1,322) = 0.67, p = .413, R2 = .00. These 
results were in accordance with expectations, with the exception of passive thinking, where 
the Dutch sample also scored higher.

The central focus of our model was on the interaction effects of goal coherence, active-
passive mind set, and inner resources on vitality. Before testing the interactions, we analyzed 
the hypothesis of homocedasticity, independence, and collinearity. To explore the homocedas-
ticity (homogeneity of variance), we looked at the scatter diagrams of standardized residuals 
against prognosticated standardized values, and they did not show any deviation in form. 
Furthermore, the selected models appear to be valid because these graphics did not show any 

Table 1
Descriptive Statistics and Intercorrelations for Both Samples

 M SD 1 2 3 4

Dutch sample (n = 228)
1. Goal integration 2.23 1.89    
2. Active thinking 17.96 6.88 .15*   
3. Passive thinking 14.82 7.00 .04 -.13  
4. Inner resources 3.43 0.84 .15* .22** .01 
5. Vitality 5.03 1.09 .17* .04 -.11 .14*
Spanish sample (n = 114)
1. Goal integration 1.75 1.86    
2. Active thinking 15.64 5.55 .11   
3. Passive thinking 11.49 5.97 -.01 -.08  
4. Inner resources 3.53 0.65 .10 .19* .04 
5. Vitality 4.62 0.93 .04 .12 -.01 .35**

*p < .05. **p < .01.
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regular shape. Independence was tested by the Durbin-Watson statistic, which uses residuals. 
The Durbin-Watson statistic should be between 1.5 and 2.5 for independent observations.

To detect any interaction effects, after entering the control variable, the independent vari-
ables were entered into the equation in three steps (cf., Aiken & West, 1991). In each model, 
vitality served as the dependent variable. The first step involved the entry of goal integration, 
active and passive thinking, and inner resources. In the second step, the five two-way interac-
tion terms between the four conceptual factors were entered. Finally, in Step 3, the two three-
way interactions were entered. To avoid possible problems with multicollinearity, the 
variables were centered around zero before calculating their cross-product terms.

Table 2 shows the results of the hierarchical regression analyses in both samples. We 
started with testing the model by combining the samples into one composite sample. In the 
first step, therefore, country was entered to correct for different levels of vitality between 
the two countries. In the second step, the main effects were entered. This step was also 
significant due to the influence of goal integration and inner resources on vitality. In the 
third step, the two-way interactions were entered. These did not significantly add to the 
explained variance of vitality. The fourth step, consisting of the two three-way interactions, 
added significant extra variance to the model. The strongest three-way interaction was the 
one including active thinking.

Table 2
Hierarchical Multiple Regression of Coherence Active/Passive 

Thinking and Inner Resources on Vitality

 Combined Sample
     Dutch Spanish 
 Step 1 Step 2 Step 3 Step 4 Sample Sample

Model summary R2 change
1 .03**     
2  .07***   .07** .13**
3   .01  .04 .03
4    .03** .03* .06*
Significant model, standardized  
 coefficients
1. Country .18** .20*** .20*** .19***  
2. Goal integration  .11* .13** .17** .26** .14*

Active thinking (Actv)  .00 -.01 .02 -.02 .08
Passive thinking (Passv)  -.09† -.10† -.09† -.14 .05
Inner resources (In Res)  .21*** .20*** .23*** .19** .36**

3. Goal Integration × Actv   -.07 -.09 -.07 -.18†

Goal Integration × Passv   .00 -.01 -.06 .02
Goal Integration × In Res   -.09 -.08 -.14† .05
In Res × Actv   .05 .07 .07 .02
In Res × Passv   .03 .05 .14 -.11

4. Goal Integration × Actv × In Res    -.14* -.18* -.29*
Goal Integration × Passv × In Res    -.09† -.12† -.19†

Adjusted R2 .03 .09 .09 .11 .10 .13

†p > .010. *p < .05. **p < .01. ***p < .001.
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Next, we tested whether the pattern in the composite sample would be similar in the 
separate samples. The same regression analysis as just described was carried out, with 
exception of the inclusion of the country dummy variable. As is also shown in Table 2, the 
results are quite similar. As with regression analysis based on the composite sample, in the 
Dutch and the Spanish sample separately, the additional variance of the two-way interac-
tions was not significant, whereas the three-way interactions were significant. In both 
samples, this effect was qualified by the three-way interaction of goal integration, active 
thinking, and inner resources. This lends credence to our hypothesis that the effects found 
with the combined samples were country independent. As a last check, hierarchical regres-
sion analysis was performed testing the possible interaction effect of country with inner 
resources, goal integration, and passive thinking and active thinking on vitality. Neither of 
the two-way interactions added significant variance to the main effects, F(4,314) = 1.84, 
p = .121, nor did the three-way interactions add significant variance to the model, 
F(6,308)= 1.51, p = .173, confirming our hypothesis.

The graphical depiction of the interaction of the results based on the combined samples 
is shown in Figure 2. The differences between the four slopes were tested with the formu-
las provided by Dawson and Richter (2006). The condition combining high active thinking 
with high inner resources is most noteworthy because the trend depicting the relation from 
goal integration to vitality is different from the other three slopes. A t test showed that this 
slope is significantly different from the other slopes, t(348) = 4.299, p < .001; t(348) = 
2.484, p = .013; t(348) = 2.902, p = .004, respectively. There are no significant differences 
among these three slopes, t(348) = .511, p = .610; t(348) = .752, p = .452; t(348) = .477, 
p = .634, respectively. Taken together, we can conclude that goal integration was related to 
more vitality, except when a person had both high inner resources and used active thinking 
in achieving goals. Here, the level of vitality remained very similar whether coherence was 
low or high, which confirms the hypothesized buffer effects of inner resources in condi-
tions of low goal integration.

Discussion

This research was set up to investigate the interplay between personal resources and goal-
related self-regulation in relation to well-being. Specific attention was given to how this 
process would work out in two culturally different countries: the Netherlands and Spain. 
With regard to the differences between the countries, as expected, in the Netherlands, the 
level of vitality, goal integration, and active thinking was higher. This dovetails earlier stud-
ies on the differences between a Germanic country like the Netherlands and a Mediterranean 
Latino country like Spain. Surprising was the higher level of passive thinking in the 
Netherlands. It can be speculated whether a more active, future orientation will result not 
only in more goal integration and vitality but also in more consciously experiencing the 
mind set with which goals are approached, active and passive. More research would cer-
tainly be of interest here.

With respect to the process, the main finding was similar in both samples. Our results 
present active-passive thinking combined with inner resources as an influential factor in 
the relation between goal integration and well-being. It was shown that inner resources 
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combined with active thinking function as a buffer for the possible negative effects on 
vitality of having goals that are not integrated. There were no significant interactions 
with country. This signifies that despite differences in mean levels, the combined influ-
ence of goal integration, self-regulation, and inner resources work out in a similar way 
across both samples. It should be noted that value differences between cultures like the 
Netherlands and Spain may influence the emotional experience as such (Fischer et al., 
1999). However, ways of handling different levels of goal integration through active 
thinking, which is influenced by the available inner resources, seem to be quite similar 
across the cultures studied here. This dovetails earlier work of Sheldon et al. (2004), 
showing that cultural dimensions like the individualistic versus collectivistic dimension 
play a lesser role in determining goal-oriented, more intrinsically oriented processes. 
Given the central role played by inner resources, its spiritual aspect could be of impor-
tance here. Given the primarily Christian background of both samples, one could 
speculate how people from, for example, a Buddhist country (e.g., Thailand) would 
handle goal integration and self-regulation. Indications of possible different processes 
across East-West cultures can be found in a recent study on self-compassion, a construct 
based in Buddhist psychology (Neff, Pisitsungkagarn, & Hiesh, 2008). The results from 
three samples from United States, Thailand, and Taiwan showed that self-compassion 
levels differed across cultures, with different relationships between self-compassion and 
well-being.

Understanding what factors determine whether people succeed or fail in achieving their 
goals is a fundamental concern in both basic and applied psychology. Recent evidence in 
the personal goals literature shows that the structure and organization of personality is an 
important determinant of health and well-being. For example, lack of personality integra-
tion (e.g., motive–goal incongruence, intragoal conflict) is a negative predictor of well-
being, presumably because of its destructive effect on organismic need fulfillment 
(Brunstein, Schultheiss, & Grassmann, 1998; Code & Langan-Fox, 2001; Sheldon & Elliot, 
1998, 1999). Interestingly, despite differences in the mean levels between both samples of 

Figure 2
Interaction Between Goal Integration, Active Thinking, 

and Inner Resources on Vitality, Combined Sample

–0.8

–0.6

–0.4

–0.2

0

0.2

0.4

0.6

–1SD +1SD

Goal integration

V
it

al
it

y

High Active thinking and
High Inner resources

Low Active thinking and
High Inner resources

High Active thinking and
Low Inner resources

Low Active thinking and
Low Inner resources

 at Erasmus Univ Rotterdam on August 14, 2015jcc.sagepub.comDownloaded from 

http://jcc.sagepub.com/


van Dierendonck et al. / Goal Integration and Well-Being   757

the concepts in this study, this process seems to be largely similar across both samples, 
suggesting a possible generalization across cultures.

Earlier studies have suggested but could not find confirmation that personality inte-
gration is related to more well-being. The significant three-way interaction in our study 
showed that the way people are influenced by more or less goal integration depends on 
people’s mind set combined with their levels of inner resources. Low levels of goal integra-
tion can be related to less well-being if it is not handled well. Coping research has led 
researchers to advise people to take a rational, active approach when confronted with 
demanding situations (Quick, Quick, Nelson, & Hurrell, 1997). The results of this study 
show that this holds specifically for people with high levels of inner resources. Particularly 
such people can, when confronted with low goal integration, deal with it by using an active 
mind set.

It can be speculated if this capacity to go within and use inner resources with active 
thinking has implications for the way personality integration is experienced. There is likely 
to be some form of detachment. Inner resources allow for a detached attitude, staying 
focused and letting things happen as they may, while at the same time working from an 
active mind set. Please note that inner resources are not the same as passive thinking, con-
firmed by the (almost) zero correlation with passive thinking and the positive correlation 
with active thinking (see Table 1). This sort of detachment brought on by inner resources 
signifies inner strength; the ability to stay calm and, as our results show, allow vitality to 
be experienced even though the circumstances are potentially stressful. This might signify 
that for circumstances such as low goal integration, inner resources are a source of strength 
and energy from which one can draw.

The limitations of this study must also be pointed out. First, our independent variables 
and outcome measures were based on self-reports. Self-report data can be contaminated by 
common method variance, as the dependent and independent variables are based on a  
single information source: the participants. Future research could profit from including 
additional measures, such as psycho-physiological variables. Second, the analyses in the 
current study are correlational and hence do not confirm causality. Furthermore, since the 
design of the study was cross-sectional, more complex forms of nonrecursive linkages 
could not be examined. Third, although our response rate was quite good when compared 
with other research using institutional populations and no incentives (Sudman & Bradburn, 
1988), the fact that we do not know whether responders differ from nonresponders may 
weaken the possibilities to generalize the results.

There are, nevertheless, several strong points that should not be overlooked. First, the 
results were found among two samples belonging to different countries with different 
cultures. The high values of the Tucker’s phi, indicating construct equivalence across 
countries, strengthen a possible generalization of the results and enhance the external 
validity. Second, the most striking result is the three-way interaction where method vari-
ance does not play a role. One could argue, however, that the additional explained vari-
ance of the interaction effects was limited. Yet it has been shown that moderator analyses 
with hierarchical regression analysis are strongly attenuated by correlated error terms 
and that artificial interactions cannot be created (Chaplin, 1991; Evans, 1985). These and 
other studies warn against the very real possibility of Type 2 errors when trying to detect 
interaction effects. A rough rule suggested by Evans (1985) is to take 1% of the explained 
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variance as the criterion as to whether a significant effect exists. In our study, this crite-
rion was met.

In conclusion, this study introduces the intriguing perspective that inner resources play 
an important role in the energy and vitality experienced by people while they try to 
achieve their personal goals, especially in times of conflicting goals. The results indicate 
that cross-culturally, comparing the Netherlands and Spain, the levels of vitality may be 
different but that the process that relates goal integration to vitality is quite similar across 
both cultures.
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